
UNDERSTANDING “THE WIP”
WORK IN PROGRESS



WHAT IS THE WIP? 

• MCL uses this to track all current orders to ensure on time deliveries to our customers

• In the WIP we track the following:

• Vendor manufacturing the order, Customer, PO #’s, MCL part #’s, Customer PN’s, qty’s, 

confirmed ship dates (date order will ship from vendor), EQ approval date, Vendor ship date, 

MCL ship date, customer required date, if the order is a new or repeat, expedites, eq delays, 

material delays, vendor & customer late orders, drop ships, stencils, prepaid and any 

important notes regarding the order 



THE  W
IP



HOW TO NAVIGATE

• You are able to use the filter button to filter by all fields. Generally you filter 

by either MCL PO# ( this is our PO# that we used to our vendor to order the 

boards, or the customer PO# that the customer used to order the boards from 

MCL. 

• Once you have what you are looking for, you can utilize the info to better help 

your customer. 

• The WIP information should only be shared internally. 



WIP TERMS 
• MCL Required Date – this is the date we give our vendor to have the order to MCL by 

• Vendor Confirmed Ship Date – this date is the date the vendor gives MCL to acknowledge they 

received our order (generally this is set 2 days before the MCL Required Dock Date – (this is not 

the date that the order shipped- this is a common misconception)

• Vendor Ship Date – this is the date that the orders have physically shipped from the vendor to 

MCL

• EQ Approved Date – this is used for all new orders to track what date the EQ was approved. And 

order can not start production until the EQ’s are approved. Day 1 of production would start the 

day after the EQ approval date

• End Customer Required Date – This is the date that we acknowledged to the customer they would 

have on their dock

• MCL Notes – We keep vendor lead time in the notes (8WDS), we keep any special notes about 

the order, could be shipping method, it could be a different ship address, if an order was pushed 

out by the vendor we keep track of the original date (vendor & customer) and the amount of times 

it was pushed. 


